NHG Expectations Profile Y

Level: Colleague
Framework overview

The expectations framework details the expectations that we have of our staff in terms of
behaviours and attitudes required for the different levels of role. We have five different
levels, those being colleague, team manager, operations manager, senior manager/head of
service and business director. The framework supports the delivery of our business plan,
and our culture and values. We use the framework for recruitment, development, and
career progression for all our staff.

Expectations - definitions and indicators for colleague

Please see below the definitions and example indicators below which are designed to give
an overview of what is expected of individuals at the colleague level.

The full expectations framework is available on our external job site and on MILO.
NHG mission and values

Central to this framework is NHG’s mission and values. Our mission is to build and maintain
quality affordable homes, creating diverse and thriving communities. This is our primary
purpose. Everything else we do supports that.

Our values set out what we stand for. They help guide the way we work, behave and
influence the decisions we make every day. They underpin the successful delivery of our
strategic objectives by supporting a resident-focused service and helping us to work
together successfully as one organisation. Our values should be visible in the way we behave
at work and in our communities.

e Compassionate
e Progressive

e Dependable

e Inclusive

e Empowered
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